G.W.R. - PROMOTION TO STEAM ENGINE DRIVER

To become an Engine Driver in the days of Steam, one first applied for the position of Engine Cleaner. Before being accepted, you have to agree to a Medical and that when promoted to Fireman or Driver, that you will move to where ever on the system they have a vacancy.

Normally you commenced Engine Cleaning at the Depot that advertised the vacancy. On appointment you are given a Registered Number, this is your key to all advancement on the G.W.R.. It controls your promotion from Engine Cleaner to Fireman or Fireman to Engine Driver, it is strictly adhered to with No Exceptions.

If your promotion comes up from Cleaner to Fireman or Fireman to Driver, the vacancy being away from your home Depot, you are allowed to apply for a return to your Home Depot, you take your turn when a vacancy occurs.

Each individual Loco Depot grades it's work in levels from Goods Shunting to Main Line Express Trains. When a Driver or Fireman are working Express Trains all the time, both are at the top of their grade. There are approximately ten to twenty weeks of duty on each Roster of work, they were called Links. A newly promoted Driver would start his driving career in the Goods Shunting link of duty and would work round and round this link of work, until he was promoted to the next higher skilled link of work, the same system applies to a Fireman.

When a Fireman is promoted to a Driver, he has to spend his first few days learning the Road within the area that he will be Driving.

This is accomplished by riding on the Engine with the Crew to learn the layout of Signals, when he is satisfied he knows the Signals all over the area that he will be Driving, he has to sign the Book in the Foreman's Office. When he is promoted from one area of work to another, the same procedure is followed.

On the long distance Passenger Trains, if a Crew covers more than 120 miles, irrespective of how long they are on duty, every 15 miles they go over the 120 counts as 1 hour pay extra. On the very long distance trips, they work a system called Double Home. This means that the Crew book off at their destination and then work a Train back the next day, an allowance is paid for each night away, this condition of work applies also to the appropriate Long Haul Goods Trains.






